
CITY OF AZTEC 
COMMISSION WORKSHOP MEETING MINUTES 

Tuesday February 25 2025 

CALL TO ORDER 

Mayor Michael A Padilla Sr called the workshop to order at 5· 15 pm at Aztec City 
Hall 201 W Chaco Aztec NM 87410 

Members Present 

Members Absent· 

Others Present: 

Mayor Michael A Padilla Sr Mayor Pro-Tern Ken George 
Commissioner Colby King and Commissioner Jim Crowley 
Commissioner Austin Randall 

NONE 

City Manager Jeff Blackburn City Clerk Karla Sayler· City 
Attorney Nann Winter 

A IT Technology Plan 

Mayor Padilla opened the workshop and turned it over to City Manager Jeff 
Blackburn Jeff then informed the commission about the excellent work being done 
by Ed Kotyk and turned it over to Ed 

Ed provided a full report on IT FY25 and FY26 projects to the commission and 
presented a PowerPoint summary which included 

FY 2025 Proiects 

Documentation 

• Network System

• Backup System

• Network Security

• Wi-Fi System

• Phone System

Document Archive

• Software Licensing

• Surplus

FY 2026 Proiects 

• Workstation Replacement
• Building Security

• Surveillance System

• Video/Audio System

Scanning System



• Data Equipment Security

The commission had additional questions regarding the proJects that Ed addressed 
and answered 

ADJOURMENT 

Moved by Mayor Padilla to adjourn the meeting a\;.6:02 p.m. 

Michael A Pacttlla Sr Mayor 
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¼iishaJramilo • Administrative Assistant 


